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Belize 
Procurement Week

Bridging the gap
between local supply
capabilities and the
demand for works, in
Inter-Development Bank
(IDB) and Caribbean
Development Bank
(CDB) financed projects.
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Marlon M. Martin
Procurement Consultant 

Belize Procurement WeekBelize Procurement Week
Empowering Tomorrow's Bidders for Success
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Understanding 
the Bidding 

Process
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Suppliers’ View 
Bid Cycle

The Supplier Side Bid Cycle 
refers to the stages a supplier 

goes through when 
responding to a procurement 

opportunity

Step 1: Identify Opportunities. 

(to be covered later under opportunities)

● How to find IDB / CDB procurement notices.
● Key platforms and tools: IDB website, United

Nations Development Business (UNDB), Project
Executing Unit, etc.

● Understanding eligibility requirements.

Step 2: Understand the Project Requirements

● The importance of reviewing the project scope
and technical requirements.

● Typical sections to focus on: description,
location, deadlines.

Step 3: Access the Bidding Documents

● Where to find bidding documents.

(to be covered later under opportunities)
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1. Pre-Bid Cycle
2. Bidding Stage
3. Evaluation Stage
4. Award and Contracting 

Stage
5. Post-Contract Stage 

Suppliers’ View Bid Cycle
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Procurement Cycle

What should the supplier be concerned 
about? Debunking the myth. 

• Understanding Opportunities (The 
Right Quality, The Right Quantity, The 
Right Price, The Right Place, At the 
Right Time)

• Compliance and Preparation

• Effective Resource Planning

• Building Competitive Advantage

CIPS.ORG
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Stakeholders and Roles in Project Procurement

Private Sector 

● Oversight advisory role
● Disbursement of funds

• Project supervision at 
key stages of 
procurement process 
and contract 
management 

• Provides subsequent 
no-objection 

• Oversee technical 
matters and social 
and environment 
matters

• Release funds

• Procures Contractors, Suppliers, 
Providers & Consultants

• Seeks CDB/WB’s prior reviews as 
necessary

• Awards and manages contracts
• Handles complaints 

Project Owner

Private 
Sector 

• Supplies goods
• Provides works and services
• Fulfils contracts

Suppliers, Contractors, 
Providers & Consultants

• Conducts procurement
• Manages contracts

Last recourse for complaints  

Execute

Recipient

Financing/Oversight

CDB and IDB

Financing Institution
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INVITATION FOR BIDS 
(ITB)

❏ Procurement Title and Reference 
Number

❏ Description of Works Required

❏ Eligibility Criteria

❏ Submission Deadline and Time

❏ Submission Instructions

❏ Evaluation Criteria
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Structure of the Standard Bidding Document (SBD) 

IDB

Section I Instructions to Bidders (ITB)

Section II Bid Data Sheet (BDS)

Section III Eligible Countries

Section IV Bidding Forms

Section V General Conditions of Contract 
(GCC)

Section VI: Special Conditions of Contract 
(SCC)

Section VII Specifications and Performance 

Requirements

Section VIII Drawings

Section IX Bill of Quantities (BQ)

Section X Contract Forms

Annex Request for Bids

CDB
Section I Instructions to Bidders (ITB)

Section II Bid Data Sheet (BDS)

Section III Evaluation and Qualification Criteria

Section IV Bidding Forms

Section V Eligible Countries

Section VI Prohibited Practices and Other 
Integrity 

Related Matters

Section VII Works’ Requirements

Section VIII General Conditions of Contract (GC)

Section IX Particular Conditions of Contract 
(PC)

Section X Contract Forms
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Instructions to Bidders 
(ITB)

This Section provides relevant information to help
Bidders prepare their bids. Information is also
provided on the submission, opening, and
evaluation of Bids and on the award of contracts.

Clarity and Guidance: ITBs provide detailed
information to potential bidders on how to prepare
and submit their bids, including specifications,
required documents, and format guidelines. This
helps bidders understand what is expected of them
and reduces misunderstandings.

https://www.pinterest.com/pin/515240013616918411/
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Section II. Bid Data 
Sheet (BDS)

❏ Clarification and Specificity
❏ Customization of 

Requirements
❏ Guidance on Bid Submission
❏ Project-Specific Information
❏ Ensures Transparency
❏ Reduces Misunderstandings
❏ Facilitates Evaluation 

https://www.pinterest.com/pin/515240013616918411/
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Bid Data Sheet (BDS)

❏ Clarification and Specificity
❏ Customization of 

Requirements
❏ Guidance on Bid 

Submission
❏ Project-Specific 

Information
❏ Ensures Transparency
❏ Reduces 

Misunderstandings
❏ Facilitates Evaluation 

https://www.pinterest.com/pin/515240013616918411/
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Section III.  Eligible 
Countries 

❏ Ensures Fair Competition 
and Transparency (Equal 
Opportunity and Prevents 
Discrimination)

❏ Supports Regional 
Economic Integration

❏ Compliance with IDB 
Mandate and Objectives 

❏ Targeted Economic Support
❏ Building Local Capacity
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Evaluation and 
Qualification Criteria

MEAT (Most Economically
Advantageous Tender) is an
evaluation method used to
select the best tender based on
a combination of quality, cost,
and other relevant criteria. This
approach goes beyond
selecting the lowest price offer,
focusing on achieving the best
value for money.
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Substantial Responsiveness 
and Material Deviations

❏ “A substantially responsive Bid is one that meets the
requirements of the Bidding Document without
material deviation, reservation, or omission.

A material deviation, reservation, or omission is one
that:

❏ (a) if accepted, would:
(i) affect in any substantial way the scope, quality, or
performance of the Works’ Requirements as specified in
Section VII; or
(ii) limit in any substantial way, inconsistent with the
Bidding Document, the Employer’s rights or the
Bidder’s obligations under the proposed Contract; or

❏ (b) if rectified, would unfairly affect the competitive
position of other Bidders presenting substantially
responsive Bids.”
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Section IV. Bidding 
Forms
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Letter of Bid 
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Qualification Information
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Promotion of Sustainable Development 
Goals (SDGs)
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Bid Security(Bank 
Guarantee)
Bid Bond
Bid Security Declaration 

• Bid Rejection

• Non-Compliance with ITB 
Requirements

• Perception of Unreliability

• Loss of Opportunity

I did not 
submit 
or sign?
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Bid Validity Declaration 

WHY!!

• Demonstrates Seriousness and 
Reliability

• Legally Binding Commitment

• Protection for the Procuring 
Entity

• Avoidance of Penalties or 
Disqualification

• Facilitates a Fair Evaluation 
Process

• Compliance with Procurement 
Rules
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Section V. General 
Conditions of Contract 
(GCC)

The GCC outline the standard terms and 
provisions that govern contracts between buyers 
and suppliers.  Key aspects include: 
A. General 
B. Time Control 
C. Quality Control 
D. Cost Control 
E. Finishing the Contract 
Other
• Legal Framework
• Definition
• Interpretation
• Insurance
• Disputes  and Procedure for disputes
• Performance Standards
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Procuring 
Entity 

Evaluation

Supplier 
Clarification 

Request

Pre-Bid 
Conference 
Clarification
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Let us Talk!!!Let us Talk!!!

❏ Recap of Key Takeaways
❏ Importance of reading and understanding every 

section of the bid documents.

❏ Key Considerations for Suppliers

❏ Adhering to Ethical Standards
❏ The Bank's policies on fraud, corruption, and ethical 

conduct.
❏ Consequences of non-compliance with procurement 

rules.

❏ Building Long-Term Relationships
❏ importance of understanding the CDB and IDB as a 

long-term client.
❏ Strategic positioning for future opportunities through 

successful project delivery. 
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CDB, for more resources see:

CDB: www.caribank.org/work-with-us/procurement

CDB SBDSW (Post qualification) Template

IDB, for more resources see:
Procurehttps://projectprocurement.iadb.org/enment

https://projectprocurement.iadb.org/en/policies
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Marlon M. Martin
Procurement Consultant

marlon.martinam@gmail.com

www.linkedin.com/in/marlon-martin

Mobile: +1 (876) 892-1312
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