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Belize 
Procurement Week

Bridging the gap
between local supply
capabilities and the
demand for works, in
Inter-Development Bank
(IDB) and Caribbean
Development Bank
(CDB) financed projects.
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Marlon M. Martin
Procurement Consultant 

Belize Procurement WeekBelize Procurement Week
Empowering Tomorrow's Bidders for Success
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Pricing and 
Costing 

Strategies
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CDB, Caribbean Technological 
Consultancy Services (CTCS)
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CDB through its Caribbean Technological Consultancy Services Network
(CTCS) developed the "Computerised Job Estimation Tool (CJET)

❏ a simple but practical tool to help small contractors to cost their bids.

❏ designed primarily for Works contracts

❏ flexible enough to be used for other project based work

What is CJET
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Format (Structure)

CJET is an application running in Excel.
This framework was chosen because it was felt that the
target audience would have familiarity with Excel either
personally or have staff who are proficient.

Using a familiar interface eliminates the need to learn new
functionality and as a result users can focus on the inputs
and consequent results.
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Format (Structure) Cont’d

A CJET estimate consists of several Excel workbooks operating in 
concert to produce the final result.  It is divided into three broad 
sections

1. Foundation

2. Details

3. Summary
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Technological Consultancy Services (CTCS)
https://www.caribank.org/our-work/programmes/caribbean-technological-
consultancy-services

Lisa Harding
Coordinator, Micro, Small and Medium-Sized Enterprise
hardinl@caribank.org

Michel Thomas
Senior Operations Officer
thomasmi@caribank.org

Contractors or business support organisations can access the tool for free 
and seek advice on its use from CTCS"
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CDB, for more resources see:

CDB: www.caribank.org/work-with-us/procurement

CDB SBDSW (Post qualification) Template

IDB, for more resources see:
Procurehttps://projectprocurement.iadb.org/enment

https://projectprocurement.iadb.org/en/policies
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Marlon M. Martin
Procurement Consultant

marlon.martinam@gmail.com

www.linkedin.com/in/marlon-martin

Mobile: +1 (876) 892-1312
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