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Belize 
Procurement Week

Bridging the gap
between local supply
capabilities and the
demand for works, in
Inter-Development Bank
(IDB) and Caribbean
Development Bank
(CDB) financed projects.
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Marlon M. Martin
Procurement Consultant 

Belize Procurement WeekBelize Procurement Week
Empowering Tomorrow's Bidders for Success
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Awarding and 
Contract 

Management
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Contract Award & Management

Pre-award stage

The pre-award stage is any work
that takes place prior to a contract
being signed. During this stage,
it’s important to ask yourself:

❏ Why is the contract being
established?

❏ Will the supplier be able to
deliver?

❏ How will the contract work
once it’s been awarded?

Post-award stage

The post-award stage is where
contract management and
maintenance come in. This can
be divided into three stages:

• Service Delivery: Ensuring
service is delivered with the
agreed performance and
quality levels.

• Supplier Relationship:
Maintaining and developing an
open and constructive
relationship

• Contract Administration:
Formal management of the
contract
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Contract Management Best Practice

Risk: 

Do your homework. The pre-
award stage is just as 
important, so spend time 
planning and understanding 
the requirements to minimise 
risk. 
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Skills: 

Make sure contract managers 
have good soft skills. These 
skills will help develop long-
standing relationships that 
will deliver value to your 
business.

Contract Management Best Practice
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Time:  

Make sure the time spent is 
relative to the importance of 
the contract.

Contract Management Best Practice
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Notification of Award

❏ After evaluation, notification 
with the intention  to award is 
sent to all the bidders 

❏ Standstill 

❏ Award  letter is sent to the 
bidder with the draft contract.  

Signing of Contract

❏ The contractor and employer 
sign the contract, formalizing 
the agreement and terms.

Contract Performance 

Contract Award Process
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Applicable Contract Types 
(CDB Specific )

FIDIC 1999 Redbook and CDB Particular 
Conditions 

CDB standard form of 
contract

FIDIC 1999 yellow Book and CDB Particular 
Conditions 

Design & Build 
(1 stage/ 2stage)

Large Works

Small Works

IDB & CDB  > USD10,000,000 for FIDIC
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❏ Performance Security, are designed
to guarantee the proper and timely
completion of the project under the
Agreement.

❏ It is a critical requirement to provide
protection against the default and
potential insolvency of the contractor.

❏ If the Performance Security furnished
by the successful Bidder is in the form
of a bond, it shall be issued by a
bonding or insurance company that
has been determined by the
successful Bidder to be acceptable to
the Employer.

Performance Security 

❏ guarantee towards performance of the 
contractor.

❏ Performance Security is valid and enforceable
until the contractor has executed and
completed the works, remedied and defects
and has become entitled to receive
performance certificate after issue of
performance certificate by the employer.

❏ Performance Security is also linked with failure
by the contractor to pay the employer an
amount due, as Performance Security is the
amount (5 to 10%) as stated in particular
conditions of the contract as a either agreed by
the contractor or determined under employer’s
Claim, Claims, disputes and arbitration and
termination by employer.
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We Want to Hear from You!!

https://forms.gle/krKaavcPN6Q63koK7
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CDB, for more resources see:

CDB: www.caribank.org/work-with-us/procurement

CDB SBDSW (Post qualification) Template

IDB, for more resources see:
Procurehttps://projectprocurement.iadb.org/enment

https://projectprocurement.iadb.org/en/policies
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Marlon M. Martin
Procurement Consultant

marlon.martinam@gmail.com

www.linkedin.com/in/marlon-martin

Mobile: +1 (876) 892-1312
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