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Contract Award & Management

-b—re-award"stage - ! 'Post-award stage

! The pre-award stage is any work | | 1he post-award stage is where
that takes place prior to a contract | {Contract Management and

it's important to ask yourself: | be divided into three stages:

i+ Service Delivery: Ensuring

AN ] RIS LT oA service is delivered with the

established? :
O Will the supplier be able to':

delivar? quality levels.

i Formal management of the
i contract

being signed. During this stage, | (Maintenance come in. This cani

agreed performance  and;

, A i+ Supplier Relationship:
: 0 How .vv|II the contract work i Maintaining and developing an
once it's been awarded? open and constructive
: relationship . o

» Contract Administration:
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Contract Management Best Practice

Risk:

Do your homework. The pre-

award stage is just as
1important, so spend time

planning and understanding

the requirements to minimise
{risk.
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Contract Management Best Practice

Skills:

Make sure contract managers
' have good soft skills. These
skills will help develop long-

standing relationships that
will deliver value to your
business.

......
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Contract Management Best Practice

M Time:

Make sure the time spent is
relative to the importance of
the contract.
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Notification of Award

1 After evaluation, notification
with the intention to award is
sent to all the bidders

1 Standstill

1 Award letter is sent to the
bidder with the draft contract.

Signing of Contract

1 The contractor and employer
sign the contract, formalizing
the agreement and terms.

Contract Performance
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Section X. Contract Forms

Letter of Acceptance

[letterhead paper of the Employer]

[The Leiter of Acceptance shall be the basis for formation of the Contract as described in
ATB 39 and 42. This Standard Form of Letter of Acceptance shall be filled in and sent to the
successful Bidder only after evaluation of bids has been completed, subject to any review by
the Bank required under the Loan Agreement j

[insert date]

Identification No and Title of Contract: [inscrt identification number and title of the
Contract]

To: finsert name and address of the selected Contractor]

This is to notify you that your Bid dated [insert date] for exceution of the finsert name of the
Contract and identification number, as given in the SCC] for the Contract Price of the
equivalent' of finsert amownt in numbers and words] [insert name of currencyy, as corrected
and modified® in accordance with the Instructions to Bidders is hereby accepted by our
Agency.

finsert one of the following (@) or (b) options]

(@ We accept that finsert name propased by bidder] be appoinied as the Technical
Adjudicator.’

(b) We do not accept that finsert name proposed by bidder] be appointed as Technical
Adjudicator, and by sending a copy of this Letter of Acceptance 1o finsert name of the
Appointing Autherity], we are hereby requesting [insert namej. the Appointing
Authority, to appoint the Technical Adjudicator in accordance with [TB 44.1.°

The Guarantor hanki shall insert an anount representing the peecentage of the Contract Price specified in
the Contract and denaminated cither in the currency(ies) of the Contract or a freely convertible currency
wcceptable to the Employer.

The Guarantor hanks xhail insert an aosonnt representing the percentage of the Contract Price specified in
the Contrace and denominated ither in she currency(ies) of the Contract or i frvely convertible eurrency
acceptable to the Empioyer.

The Guaranior thank) shaill v the Coniract Price specified in
the Contract and denominated cither in the currency(ies} of the Contract or a freely convertible curremey
acceptable to the Employer:

The Guarantor (bank) shall insert an ansount representing the percentage of the Coniract Price specified in
the Contract and demominated cither in the currencyiies) of the Contract or @ freely convertible currency
acceptable to the Employer.

Section X. Contract Forms 17

You are hereby instructed to (a) proceed with the execution of the said Works in accordance
with the Contract Documents, (b) sign and return the hed Contract D and (c)
forward the performance security pursuant to ITB 42.1, i.c., within 21 days after receipt of
this Letter of Acceptance, and pursuant to GCC Sub-Clause 52.1: and (d) additional
information on Beneficial Ownership in accordance with BDS in reference to ITB 41.1,
within the next 8 (eight) business days using the Beneficial Ownership Disclosure Form of
Section X. Contract Forms.

Authorized Sig
Name and Title of Signatory:

Name of Agency:
Attachment: Agreement

BELIZE PROCUREMENT WEEK November 4th — 8th 2024




11/08/2024

R
@®
IDB & CDB > USD10,000,000 for FIDIC
£ FIDIC

¥ = | small Works _E CDB standard form of

2, | contract /Q\

a— .
— _=—i FIDIC 1999 Redbook and CDB Particular
Large Works | Conditions

S.0.0 388 a8 s
L

— | Design &Build |==// FIDIC 1999 yellow Book and CDB Particular
= | (1stage/ 2stage) «| Conditions
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Section X. Contract Forms

Section X. Contract Forms

Agreement

[The Agreement shall incorporate any corrections or modifications to the Bid resulting from

corrections of errors (ITB 28), price adjustment during the evaiuation process (ITB 16,3,

selection of en e offer (T8 18), (T8 27) BAFQ of the Binding Signature of Employer {signature of an authorized represeniative of the Employer,
outcome of the Negoriations if any, purcuant 10 ITB 33) or any other munally-agrecable 831 Fmployer (sigeatee of v f the mplayer]
changes allowed for in the Conditions of Contract, such as changes in key personnel, )

subcontractors, scheduling. and the like.] Binding Signature of Comtractor [signanae of an authorized representative of the

Contractor]

This Agreement made the [insert day] day of finsert month], finsert year] between finsert
name and address of Employer] (hercinafter called “he Employer”) and finsert nanie ard
address of Contractar] (hereinafier called “the Contractor™) of the other part

‘Whereas the Employer is desirous that the Contractor execute [insers name ond identification
ntumber of Contract] (hercinafter called “the Works™ and the Employer has accepted the Bid
by the Contractor for the execution and completion of such Works and the remedying of any
defects therein.

Now this Agreement witnessed as follows:

In this Agrecment, words and expressions shall have the same meanings as arc
respectively assigned to them in the Conditions of Contract hercinafier referred to.
and they shall be deemed to form and be read and construed as part of this
Agreement.

In consideration of the payments to be made by the Employer to the Contractor as
hercinafier mentioned, the Contractor heseby covenants with the Employer to execute
and complete the Works and remedy any defocts therein in conformity in all respects.
‘with the provisions of the Contract

The Employer hereby covenants 1o pay the Comtractor in consideration of the
exccution and completion of the Works and the remedying of defects whercin the
Contract Price or such other sum as may become payable under the provisions of the
Contract at the times and in the manner prescribed by the Contract.

In Witness whercof the parties thereto have signed this Agreement 10 be exceuted the day and
year first before written

The Common Scal of [Witmess entity].
was hereunto affixed in the presence of:

Signed. Scaled, and Delivered by the said.
in the presence of!
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Section VI_Special Condils

T Contract

Section VT Spectal Candirons of Comract

13

Section VI Special Conditions of Contrat o5

impacts of the Variation.™

GOC 40.6

IT the Employer approves the value-cngineening proposal the amount 1o be
paid to the Contractor shall be $0% of the reduction in the Contract Price.

GCC 40.7
New

“40.7 If the work in the Variation comesponds (o an item description in the
Bill of Quantities and if, in the opinion of the Project Manager, the quantity
of work ¢
execution

Section V1. Special Conditions of Contract

Bill of Qu
cost per wi

Variation Completion Date.

quotation
items of w

GCC 582

GCC 46.1

date required in GCC 58.1 is BZS$25,000.00.

The currer

The amount to be withheld for failing 1o produce “as built™ drawings by the

GCC 471

The Conn | GCC 59.2(g) [ The maximum number of days is: 100

Clause 47

GCC 6.1 The percentage to apply to the value of the work not completed is 50%.

GCC 481

The propo

GOC 49.1

The Tiquic
relevant w
for the oLy cevcce. e -

The liguidated damages for the whole of the Works arc 0.10% of the final
Contract Price per day. The maximum number of liquidated damages for the
whole of the Works is 10% of the final Contract Price.

GCC 50,1

The Bonus for the Completion of Phase I is 0.50% of the relevant works
value per day.

The maximum amount of Banus for the Completion of Phase 1 is 15% of the
total of the relevant works value.

GCCsL

The Advance Payments shall be 25% final Contract Price and shall be paid
to the Contractor no later than 15 days after the receipt of an Advance Bank
Guarantee for the same amount and currency by the Clicnt.

GCC 521

The Performance Sceurity amount e

(a) Bank Guarantee: 10% of Contract Price

E. Finishing the Contract

Section VL. Sp comrckGEC 27T 'rn‘c fo‘r:miwr ;‘ﬁ";.“ iuﬂb:m‘ r'errnppl
rTk N The Tang for the Works within 20 days from
The law | GCC 272 ESHS Reporting
s .6 CC 26,2
GCC Schedul Inserted at the end of GCC 26,2:
GCC 1.1 (m) | The Defects Liabill “The Contractor shall also .
A S ev P Iso provic
in the Comply GCC 9.1 k"’y.l cl(\ Manager of incidents in at least
- ;| such incidents shall be provid
GCCL1(e) | The L‘;'E,I::“u:,,: L timeframe agreed with the Projec:
Development] GOC 13.1 The min (a) confirmed or likely violatic
Belize Solid Waste| (@) for (b) any fatality or scrious (lost
Ms. Lumen Cayetar o &Y #i i .
3013 Bougainvillea val (¢) significant adverse cffect:
- - vehicle accident. damage
City of Belmopan, boundary)
PO Box 285 (b)  for mnaen
CayetanoL U gob deq (d) major pollution of drinking
© for of rare or endangered habit
GCC LI(n | The Intended Con| il _—
months after the St: q (¢) any allegation of SGRV" 1y
| a person’s will and is bas.
GCC 1.1 (u) | The Project Manag; & relationships. It encompa:
o @) for harassment. It can be phys
Belize Solid E\asl: o) in nature, and can take the
Ms. Lumen Cayetas them, It can affect persol
3013 Bougainvillea (i) disproportionately affects
City of sexual orientations and gen
PO Box 285 GCC 14.1 Site  Iny|
CayetanoLUg gobr| Topogra (f) significant leak of hazardoy
GCC 1.1 (w) | The Site s Tocate GCC 211 The Site| GCC 27.3 The period between Program update
Highway (Belize). GCC 253 Foes an ;t;;:n:;;:;\;:\ be withheld for law
GCC 1.1¢z) | The Start Date shall Adjudicy Al
GCC 1.1 (dd) | The Works consist| GCC 25.3 Institutic C. Quality Co
Landfill and rehabil N —
Suprem[GCC 3850 | The Defects Liability Period is: 365
GCC2.2 Sectional Completi =
for the whole works Theplay D. Cost Con
GCC 26.1 Appomtl
= _Completion) Professi| GCC 39.1 At the end of 39.1 add after the first
Gee2a The following docu
“The Contractor shall alse provid
The Contractor’s

BELIZE PROCUREMENT WEEK November 4th — 8th 2024

11/08/2024

N
®

1 Performance Security, are designed

O guarantee towards performance of the
contractor.

to guarantee the proper and timely
completion of the project under the
Agreement.

1 It is a critical requirement to provide
protection against the default and
potential insolvency of the contractor.

1 If the Performance Security furnished
by the successful Bidder is in the form
of a bond, it shall be issued by a
bonding or insurance company that
has been determined by the
successful Bidder to be acceptable to
the Employer.
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Performance Security is valid and enforceable
until the contractor has executed and
completed the works, remedied and defects
and has become entitled to receive
performance  certificate  after issue  of
performance certificate by the employer.

Performance Security is also linked with failure
by the contractor to pay the employer an
amount due, as Performance Security is the
amount (5 to 10%) as stated in particular
conditions of the contract as a either agreed by
the contractor or determined under employer’s
Claim, Claims, disputes and arbitration and
termination by employer.

@l\" lDBq
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Section X Contract Forms

Performance Bank Guarantee
(Unconditional)

[The sful Bidder providing the Gt shall fill in this form in accordance with the
instructions indicated in brackets, if the Employer requires this type of security.]

[insert bank s name, and address of issuing branch or office]

Beneficiary:  [insert name and address of Employer]

Date: [inser: date]

PERFORMANCE GUARANTEE No.: [insert Performance Guarantee number]

We have been informed that [insert name of Contractor] (hereinafter called "the Contractor”) has
entered into Contract No. [insert reference nmumber of the Contract] dated with you, for the execution
of [insert name of Contract and brief description of Works] (hereinafter called "the Contract”).

Furth we und d that, ding to the conditions of the Contract, a performance guarantee
is required.

At the request of the Contractor, we [insert name of Bank] hereby immevocably undertake to pay you
any sum or sums not exceeding in total an amount of [insert amount in figures] ([insert amount in
words]).* such sum being payable in the types and proportions of currencies in“hichihe Contract Price
is payable. upon receipt by us of your first demand in writing d by a written

stating that the Contractor is in breach of its obligation(s) under the Contract, without ‘your needing to
prove or to show grounds for your demand or the sum specified therein.

This guarantee shall expire no later than twenty-cight days from the date of issuance of the Taking-
Over Certificate, caleulated based on a copy of such Certifieate which shall be provided to us, or on the
[insert nuniber day of [insert monith], [insert year],6 whichever occurs first. Consequently, any
demand for payment under this guarantee must be received by us at this office on or before that date.

This guarantee is subject to the Uniform Rules for Demand Guarantees, ICC Publication No.758, except
that subparagraph (ii) of Sub-article 20(a) is hereby exchuded.

e(5) of the Bank]
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STCTon 1T B0 DAt Sheel (B0ST.

ITB 42.1 ‘The selected Bidder shall submit the Form of Disclosure of Beneficial
Beneficial Ownership. Bank Guarantee for Advance Payment
Ownership
The bank/successful bidder providing the Guarantee shall fill in this form in accordance with the
ITB 43.1 The Standard Form of Perfi Security acceptable to the Empl shall instructions indicated in brackets, if an Advance Payment is to be provided under the Contract
Performance be a Bank Guarantee issued by a banking institution for the sum of 10% o
Guarantee the Contract Price.

[insert Bank's name, and address of issuing branch or office]
Beneficlary:  [insert name and address of Employer]

ITB 44.1 The Advance Payment shall b(imited to 25% of the Contract Price. Date: [insert date]
Advance
ADVANCE PAYMENT GUARANTEE No.: [insert nunber]

Payment
ITB 45.1 The Technical Adjudi prop by the Emp is: We have been informed that [isert name of Contracror] (hereinafter called "the Contractor”) has
Technical Ms. Ramy Chia entered into Contract No. [insert reference mumber of the contract] dated [insert date] with you, for
Adjudicator the execution of [insert name of contract and brief description of Works] (hereinafter called "the
- Director of Chia’s Engineering Company lelled Cﬂﬂm")

- BSc Civil Engi MSc in G i d d that, according to the conditions of the Contract, an advance payment is to
- Registered Professional Engineer in Belize bemade against an advance payment gmnnteeln the sum or sums indicated below.

At the request of the Contractor, we [insert name of Bank] hereby imrevocably undertake to pa

any sum or sums not exceeding in total an amount of [inserr amount mfgurcs} ([insert a.mowu in

- - \mrds[lmponrmnptbymofywrﬁrsldﬂnmdmwnhnga:compamcdhynunnmsumnmlmnng

The Appointing Authority fs: that the Contractor is in breach of its obligation under the Contract because the Contractor used the
of F of Belize (APEB) Advance Payment for purposes other than the costs of mobilization in respect of the Works.

Lot 269, 8 Mile George Price High
Bv.‘:utDIGLm:IEBcil:EeC:EL ey It is a condition for any claim and payment under this guarantee to be made that the Advance
& referred to above must have been received by the Contractor on its account number [insert account
rumber] at finsert name and address of Bank].

The procedures for making a Procurement-related Complaint are detailed in The maximum amount of this guarantee shall be progressively reduced by the amount of the Advance
the Py Policies for Goods and Works financed by the Inter- Payment repaid by the Contractor as indicated in copies of interim statements or payment certificates
Amgrican Development Bank GN-2349-15. which shall be presented to us. This guarantee shall expire, at the latest, upon our receipt of a copy of
the Interim Payment Certificate indicating that eighty (80) percent of the Contract Price has been
If a Bidder wishes to make a Procurement-related Complaint, the Bidder certified for payment, or on the [insert number] day of [insert month], [insert year]? whichever is
should submit its p ! g these proced in writing (by the carlier. Consequently, any demand for payment under this guarantee must be received by us at this
quickest means available, that is email), to: office on or before that date.

Belize Solid Waste Management Authority This guarantee is subject to the Uniform Rules for Demand Guarantees, ICC Publication No. 758.
Aun: Ms. Lumen Cayetano, Direetor
CayetanoL.U@gobmail.gov.bz Jinsert of authorized rep of bank]

The hourly fee for this proposed Technical Adjudicator shall be BZS 250.00

Complaints
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Date:
Invitation of Bids/Proposals No.

We acknowledge that the “Contract” is o Bank (the ID8")"
We declare that we are not a firm, individual, parent company, sdmdmry. or pmvws form of
organization constituted by or with any of the same i as or
declared ineligible by the DB, or declared ineligible by another International Financial
Institution and subject to agreements that the IDB has for the mutual enforcement of debarment
decisions, and neither is any of our sub-contractors, sub-consultants, service providers,
suppliers, agents (whether declared or nct), consultants and personnelL

We acknowledge and accept that the IDB requires that all firms, entities, and individuals bidding for o
participating in an IDB-financed activity including, inter alia, personnel, sub-contractors, sub-consultants,
service providers or suppliers and their respective officers, employees and agents (whether declared or
not) adhere to the highest ethical standards and do not engage in Prohibited Practices, and report to the
Bank any msmdmawmemm;mmmmwmmm
become aware during the selection process or or execution of

Prohibited Practices include acts of {i) corrupt pnm«s @ fnuuem practices, (i) coercive practices,
(%) p L ) pr , and (

We acknowledge and accept, without any restriction, that the violation of this requirement constitutes a

IDB determines that at any stage of the pr jprocess or il of a conract, 3
Prohibited Practice has occurred, the IDB may impose a sanction or take other measures, without
prejudice to dvil, criminal or other actions that may take place.

'With respect to investigations of alleged Prohibited Practices conducted by any designated IDB personnel
we shall:
1. fully assist the IDB with its investigation;
2. maintain all documents and records related to the [CONTRACT] for seven (7) years after
completion of the works, goods and services, as applicable, contemplated in the [Contract];
3. deliver any document necessary for the IDE investigation; and make awailable our employees or
agents with knowledge of the [CONTRACT] to respond to questions from the IDB.

We declare that we are not in a conflict of interest in connection with this procurement process or the
implementation of the Contract. We further declare that :

1. we, and our 2agents, and were not
two years of the submission;

2. we, and our employees, agents, and consultants, do not have a business relationship, including
employment or other financial arrangement, prior to or during the execution of the contract, or
@ family or personal relationship with any member of the IDB, the Borrower, the Executing
Agency, the Contracting Agency or, in the case of a Technical Cooperation, the Project Beneficiary
management or staff who may have been directly or indirectly involved in the: (i) preparation of

of the IDB within the fast

11/08/2024

breach of the ID8's policies and procedures and that it could lead 1o an investigation by the IDB. If, the the tender documents, the Terms of reference (TOR), the design, the specifications and/or any

other document to be used in connection with process; and/or (ii) the selection process or the
Procedures supervision of the Contract.

‘mhnkmmbﬂwuwm
(i) 3 "corrupt pracrice” s tha offering, Eiving. recsiving, or selicitng directly or indirectly, anything of value 1o
influence improperly the actions of ancther party;
(i) a Traudulent practice™ is any act or omission, including 8 misrepresentation, that knowingly of recklessly
iaads, or atempts t misiead, 3 party  abtain 3 Ainancial or othar banefit of 10 aveid 3n obl gation;
iii) A *oercive practice” is impairing or harming, or threataning to impair or harm, directly or indirecty, any
theparsy the actions of a party;
{iv) A "collusive practice” is an afrangement betwesn th OF MOFE PArtEs Gesignad 1 achieve an Improper
purpese, including influencing improperty the actions of ancther party; and
v} An "obstructive practice” is:
(i) destroving. falsifying ltwing or concesling of evidence material 1 an 1DB GrouD INveSTEATIon, of
; ? f impede an 108

WE UNDERSTAND THAT ANY FALSE OR MISLEADING INFORMATION WE MAY HAVE PROVIDED IN
CONNECTION WITH THIS DECLARATION OR IN CONNECTION WITH THE IDB'S POLICIES AND
PROCEDURES WILL ENTITLE THE IDB TO ADOPT THE MEASURES IT DEEMS PERTINENT IN ACCORDANCE
'WITH ITS POLICIES AND PROCEDURES.

Name of the Bigder/Proposer/Consultant:

Name of the ized to sign the Bid/Proposal on behaif of the
cm i 5 its dge of matters. Bidder/Proposer/ Consultant:

(---) ms intended 1o impede the exercise of the 108 Group's CoNYactual right of audit of Inspection of
access winformation.
A is the use of resources for or purpose.
commitzed either intantionaily or through reckless disregard.

Title of the person signing the Letter:
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Secios X, Coskric Fasint L Section X Contract Forms [T
Sextion X, Contrast Foms 15
Beneficial Ownership Disclosure Form Identity of Beneficial | Directly or indirectly Dircctly or Dircetly or indireetly
Owner holding 25% ormore | indirectiy holding | having the rightto ) .
of the shares 28 %ormoreof | appoint a majority of Date signed [insert date of signing] day of [insert month], linsert year)
INSTRUCTIONS TO BIDDERS: DELETE THIS BOX ONCE YOU HAVE COMPLETED \he Voting Rights | the board of the
THE FORM (Yes/ No o directors or an
(Yes/No) equivalent goveming
This Beneficial Ownership Disclosure Form (“Form ) is to be completed by the successful body of the Bidder.
Bidder'. In case of joint veniure, the Bidder must submit @ separate Form for each o ¢
member. The beneficial ownership information fo be submitted in this Form shall be (Yes/ No) * I the case of the Bl bt by Joiot Vesture speciy the e ofthe Jot Veatue as Bidder, I the
wrrent as of the date of its submission. event that the Bidder is a joint vemure, cach reference o “Bidder™ in the Beneficial Ownership Disclosuse Form
« o (last, muddle, first), (nchding thi . ™
: = g natignality, country % s
For the purposs of this Form, a Bencficial Owner of a Bidder is any natural person who of residence] Person signing the Bid shal have the power of anomey given by the Bidder. The powet of attorey shall be
ultimately owns or controls the Bidder by meeting one or more of the following conditions: ‘atached with the Bad Schedules
oy oy Mbor r— Prr—
o dirccily or indirectly holding 25% or more of the shares on may reset i achons o andpoi

.

directly or indirectly holding 25% or more of the voting rights
directly or indirectly having the right o appoint o majority of the board of
direciars or equivaent gaverning hady of the Bidder

(il) We declare that there is no Beneficial Owner meeting one or more of the jollowing
conditions.

« directly or indirectly holding 25% of more of the shares
o directly or indirectly bolding 254 o more of the voting rights

[RFB No.: [insert mamber of REB provess] « directly or indircctly having the right to sppoint a majority of the board of dircctors or

ivalent goveming body of the Bidder
Request for Bid No.: (insert identification] SRUTHCH T DY
[To: |insert complete name of Employer| OR
In responise to your request in the Letter of Acceptance doted [insert date of lenter of {iif} We declare that we are unabie to identify any Beneficial Owner meeting one or mare of the

Acceptance] to fumish additional information on beneficial ownership: fselect one option as

following conditions. [If this option is selected, the Bidder shall provide explanation on why
applicable and delete e options hat are not applicabic]

it is unable to identify any Bencficial Owner|
» dirctly o indirectly bolding 25% or more of the sharcs
« direcily or indirecily holding 25% or mare of the voting rights
» directly or indirectly having the right 10 appoint a majority of the board of directors o

i) we hereby provide the following beneficial ownership information.

ociails of bencficial ownership cquivalent goveming body of the Bidder]”
Identity of Beneficial | Dircctly or indirectly Direstly or Direcily or indirectly Name of the Bidder: * fote name of the Bidder)
Owner holding 25% or more | indirectly holding | having the right to .
of the shares 25 % ormore of | appaint a majority of Name of the person uthorized to Bid on behalfl of the Bidder: **[insert
the Voting Rights | the board of the complete name of person duly authorized to sign the B
(Yes / Noy

directors or an

A d : feni it il i
(Yes/ No) equivalent govering Title of the the Bid: [insert complete title of the person signing the Bid]
body of the Bidder. Signature of the person named above: linsers signanre of person whose name and ca
(Yes/ No) thow

finclude il name
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We Want to Hear from You!!
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CDB, for more resources see:

IDB, for more resources see:
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Marlon M. Martin
Procurement Consultant

Mobile: +1 (876) 892-1312
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